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Scenario #1
• The Sickle Cell Foundation of Gamma sets up a table at a local community 

health event 
• At the table, they have:

– Information about Foundation
– Sickle cell fact sheets
– Hand sanitizer
– Candy giveaways

• They have 97 people visit their table

• Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



Scenario #2
• The Alpha Sickle Cell Foundation’s executive director has tasked the 

Director of Community Outreach (DCO) with developing new 
programming for clients 

• The DCO meets with a few staff members and decides the best starting 
place is to conduct a three-month survey of client needs 

• Once the survey is complete, the DCO reviews the results and submits a 
recommendation report to the Executive Director who decides the 
Foundation’s new programming

• Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



Scenario #3
• The Greater Beta Sickle Cell Foundation is partnering with the Epsilon 

Sickle Cell Clinic to host a patient appreciation party 

• The party is held at a local, well-liked park 

• On nice days, parking can be a challenge 

• Volunteers are staff and family members of the two organizations 

• There is a sign-in sheet that asks for contact information (name and email) 
and affiliation (client, staff, or volunteer)  

• Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



Scenario #4
Delta Comprehensive Sickle Cell Center (DCSCC) is hosting a patient appreciation event. 

• DCSCC reaches out to community service organizations, including member of 
(Nu Delta League who’s niece is living with SCD) to host children’s activity at 
the event

6 months prior

• DCSCC Outreach Coordinator visits Nu Delta League to speak about SCD to 
the full body8-12 weeks prior

• Outreach coordinator send information about SCD to their Nu Delta contact. 
Members are asked to share information about SCD with family and friends 
via social media and email.

4-6 weeks prior

• Nu Delta League and other community organizations volunteer, family, and 
friends support the event  Day of Event

• Sign-in sheet with contact information is used to send a thank you note
• Nu Delta League contacts the Delta Comprehensive Sickle Cell Center about 

hosting a holiday party for pediatric patients 
6 months after

Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



Scenario #5
• Zeta Adult Sickle Cell Clinic has formed an advisory board made up of 

physicians, researchers, patients, and allies of sickle cell disease 

• The Zeta Adult Clinic shares all possible clinical trial/research 
opportunities with the Advisory Board for their advice, thoughts, and 
concerns 

• The Zeta Adult Clinic will only move forward with clinical trials after they 
have been approved by the Advisory Board and modified based on the 
Board’s recommendations

• Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



MARKETING, OUTREACH, & 
COMMUNITY ENGAGEMENT

Which is What??



Community Engagement



• Community Engagement
– Process of building relationships 

with community members who 
will work side-by-side with you 
as an ongoing partner, in any and 
every way imaginable

– Building an army of support for 
your mission

– End goal of making the 
community a better place to live

• Marketing
– Process of planning and 

executing the conception 
– Pricing 
– Promotion and distribution of 

ideas, goods, and services 
– Create exchanges that satisfy 

individual and organizational 
goals

Community Engagement vs. Marketing

http://www.help4nonprofits.com/NP_Mktg_Marketing-vs-CommunityEngagement_Art.htm



• Community Outreach
– Short-term
– Marketing
– What can A do for B?
– One group benefits most
– Transactional
– Directional

• Community Engagement
– Long-term
– Relationship building
– What can A and B do together?
– Community benefits
– Connecting
– Cyclical

Community Outreach vs. Engagement

https://leadingdifferently.com/2019/06/06/community-outreach-vs-community-engagement/



Community engagement is…
…the process of working collaboratively with and through groups of people 
affiliated by geographic proximity, special interest, or similar situations to 
address issues affecting the well-being of those people. It is a powerful 
vehicle for bringing about environmental and behavioral changes that will 
improve the health of the community and its members. It often involves 
partnerships and coalitions that help mobilize resources and influence 
systems, change relationships among partners, and serve as catalysts for 
changing policies, programs, and practices (CDC, 1997).

https://aese.psu.edu/research/centers/cecd/engagement-toolbox/engagement/what-is-community-engagement



Community Engagement

https://scdhec.gov/environment/community-engagement



Community Engagement Continuum

https://catalyst.harvard.edu/community-engagement/ce/hcat_cenrsm-609054b6e6eab-60905877881e6-60e5fddf1d9aa-60e5fde78af7a-
60e608bce3dc1-610bf7b4ea9f3-610bf7bfc5a4a-610bf7ca4e18d-610bf7d6d488e-610bf87a165f2-610bf87f3fa04/



• Fact sheets
• Open houses
• Presentations
• Billboards
• Videos
• Tabling events
• Social media
• Signs in clinics

Community Engagement Continuum

https://catalyst.harvard.edu/community-engagement/ce/hcat_cenrsm-609054b6e6eab-60905877881e6-60e5fddf1d9aa-60e5fde78af7a-60e608bce3dc1-610bf7b4ea9f3-610bf7bfc5a4a-
610bf7ca4e18d-610bf7d6d488e-610bf87a165f2-610bf87f3fa04/



• Keep you informed
• Listen to your concerns
• Provide feedback

Community Engagement Continuum

https://catalyst.harvard.edu/community-engagement/ce/hcat_cenrsm-609054b6e6eab-60905877881e6-60e5fddf1d9aa-60e5fde78af7a-60e608bce3dc1-610bf7b4ea9f3-610bf7bfc5a4a-
610bf7ca4e18d-610bf7d6d488e-610bf87a165f2-610bf87f3fa04/



Community Engagement Continuum

https://catalyst.harvard.edu/community-engagement/ce/hcat_cenrsm-609054b6e6eab-60905877881e6-60e5fddf1d9aa-60e5fde78af7a-60e608bce3dc1-610bf7b4ea9f3-610bf7bfc5a4a-
610bf7ca4e18d-610bf7d6d488e-610bf87a165f2-610bf87f3fa04/

You are making us 

think differently about 

the issue.

We will work with you to ensure:

• Feedback & concerns are 
reflected in outcomes

• How we used your input:

– House Meetings

– Polling

– Community forums

– Interactive workshops

– Advocacy



Community Engagement Continuum

https://catalyst.harvard.edu/community-engagement/ce/hcat_cenrsm-609054b6e6eab-60905877881e6-60e5fddf1d9aa-60e5fde78af7a-60e608bce3dc1-610bf7b4ea9f3-610bf7bfc5a4a-
610bf7ca4e18d-610bf7d6d488e-610bf87a165f2-610bf87f3fa04/

• Your leadership is critical to 
addressing the issue

• Incorporate your recommendations:

– Memorandum of Understanding 
with Community Based 
Organizations

– Community organizing

– Advisory boards



Community Engagement Continuum

https://catalyst.harvard.edu/community-engagement/ce/hcat_cenrsm-609054b6e6eab-60905877881e6-60e5fddf1d9aa-60e5fde78af7a-60e608bce3dc1-610bf7b4ea9f3-610bf7bfc5a4a-
610bf7ca4e18d-610bf7d6d488e-610bf87a165f2-610bf87f3fa04/

• Transformative Solutions

• Implement what you decide:

– Community driven planning

– Consensus building

– Participatory action research

– Participatory budgeting

– Cooperatives



Community Engagement Continuum

https://catalyst.harvard.edu/community-engagement/ce/hcat_cenrsm-609054b6e6eab-60905877881e6-60e5fddf1d9aa-60e5fde78af7a-60e608bce3dc1-610bf7b4ea9f3-610bf7bfc5a4a-
610bf7ca4e18d-610bf7d6d488e-610bf87a165f2-610bf87f3fa04/



SCENARIO DO-OVER
Using What We’ve Learned



Scenario #1
• The Sickle Cell Foundation of Gamma sets up a table at a local community 

health event 
• At the table, they have:

– Information about Foundation
– Sickle cell fact sheets
– Hand sanitizer
– Candy giveaways

• They have 97 people visit their table

• Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



Scenario #2
• The Alpha Sickle Cell Foundation’s executive director has tasked the 

Director of Community Outreach (DCO) with developing new 
programming for clients 

• The DCO meets with a few staff members and decides the best starting 
place is to conduct a three-month survey of client needs 

• Once the survey is complete, the DCO reviews the results and submits a 
recommendation report to the Executive Director who decides the 
Foundation’s new programming

• Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



Scenario #3
• The Greater Beta Sickle Cell Foundation is partnering with the Epsilon 

Sickle Cell Clinic to host a patient appreciation party 

• The party is held at a local, well-liked park 

• On nice days, parking can be a challenge 

• Volunteers are staff and family members of the two organizations 

• There is a sign-in sheet that asks for contact information (name and email) 
and affiliation (client, staff, or volunteer)  

• Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



Scenario #4
Delta Comprehensive Sickle Cell Center (DCSCC) is hosting a patient appreciation event. 

• DCSCC reaches out to community service organizations, including member of 
(Nu Delta League who’s niece is living with SCD) to host children’s activity at 
the event

6 months prior

• DCSCC Outreach Coordinator visits Nu Delta League to speak about SCD to 
the full body8-12 weeks prior

• Outreach coordinator send information about SCD to their Nu Delta contact. 
Members are asked to share information about SCD with family and friends 
via social media and email.

4-6 weeks prior

• Nu Delta League and other community organizations volunteer, family, and 
friends support the event  Day of Event

• Sign-in sheet with contact information is used to send a thank you note
• Nu Delta League contacts the Delta Comprehensive Sickle Cell Center about 

hosting a holiday party for pediatric patients 
6 months after

Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



Scenario #5
• Zeta Adult Sickle Cell Clinic has formed an advisory board made up of 

physicians, researchers, patients, and allies of sickle cell disease 

• The Zeta Adult Clinic shares all possible clinical trial/research 
opportunities with the Advisory Board for their advice, thoughts, and 
concerns 

• The Zeta Adult Clinic will only move forward with clinical trials after they 
have been approved by the Advisory Board and modified based on the 
Board’s recommendations

• Rate on a scale of 1-5 (1 = lowest, 5 = highest) the effectiveness of this strategy



https://icma.org/documents/building-effective-community-engagement-strategy



Create a Timeline



OUTREACH MATERIALS
Dos and Don’ts of Marketing









• Time: 3:00 PM
• When: Sunday, May 1st
• Where: Fox Street
• Cost: $5

This Photo by Unknown Author is licensed under CC 
BY-NC









Contact
• Sonja Smith
• UAB Lifespan Comprehensive Sickle Cell Center
• SonjaSmith@uabmc.edu


